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VV Case Study
Midton Acrylics Ltd

Since 2009 Viable Ventures Ltd (VV) has carried
out Lean mentoring and consultancy contracts
through Highlands & lIslands Enterprise (HIE) to
assist HIE-account-managed clients improve their
productivity, profitability and growth potential. VV
receives extremely positive feedback from these
clients and a typical example includes Midton
Acrylics Ltd in Argyll - “Europe’s leading clear cast
acrylic manufacturers” -  specialising in
manufacturing clear acrylics products, such as
corporate awards.

Midton Acrylics were experiencing a period of
rapid growth and so had introduced a second shift.
They wanted to review their product planning and
control techniques to ensure that they met the
increase in customer demands and therefore
maximise returns. The owners also wished to
formulate an Exit Strategy.

VV carried out a detailed Software Production
System Review and facilitated a Succession
Management Review. The result of these Reviews
was the successful identification of the need for
definitive links between training plans, their
critical staff and resources; this was also linked to
a communications review and a workflow analysis.
The Midton Acrylics team are now implementing
the various recommendations.
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